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PERENCANAAN PROYEK
I —

Perencanaan proyek adalah proses menetapkan
ruang lingkup, tujuan serta langkah-langkah
untuk mencapainya.

Mengapa proyek gagal?

1

2.

3.

4.

. Proyek bisa gagal kalau tujuan tidak jelas.

Proyek bisa gagal kalau terlalu ambisius.
Proyek bisa gagal kalau melewati deadline/batas waktu.

Proyek bisa gagal kalau tidak cukup sumber daya untuk mengerjakannya.
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PROJECT TIMELINE

IDEA EXECUTION

| have a “dream”! Do it!

& 0D

PLAN CONTROL
Write it in a paper! Watch how it goes!



PROJECT DEVELOPMENTLIFECYCLE

‘ EXECUTION ‘

IDEA

| have a “dream”’!

&

CONTROL
Watch how it goes!

Write it in a paper!



WATERFALL

IDEA EXECUTION

| have a “dream”! Do it!

& 0D

PLAN CONTROL
Write it in a paper! Watch how it goes!



Hackathon

| have a “dream”’!

Write it in a paper! Watch how it goes!




Wuterfull

Big outcome at Endw/

Aglle

Cumwulative outcomes




LANGKAH2

Deskripsikan Apa yang akan dicapai? Kesulitan utama
Bagi jadi tugas- Siapa yang akan Pakai platform
tugas kecil kerjakan? apa?




Lean canvas merupakan
visualisasi perencanaan
(bisnis) yang dalam1
halaman dapat
menggambarkan inti
utama proyek yangingin
dikerjakan.

Problem
Solution
Unique
Value
O'F'FDI‘

Metodelean canvas dikembangkan ash
maurya yang diadaptasidari business model
canvas (BMC) buatan alexander osterwalder.




The Business Model Canvas

Keylime Help Desk

Customer Segments

Problem Solution Unique value proposition Unfair advantage
All cases saved in :
one place, with
current status and
Support cases get history.
lost or forgotten
SbO. Add/remove
agents to case via
web interface
Support cases are m
hard to share and shortcuts.
delegate. Optimize speed.
. Key metrics Channels
Help desk :
software is SEO (competitive)
complicated and Tickets created + Sales Website
slow. per day
— Create Customer
These UVPs are bad. Service Blog for
Are these really top Need to get a better THIS vertical
customer problems? Tickets updated handle on what really B
Doubt it. Need to test per day matters to customers.
big time. _Add-on for
existing product?
Cost Structure Revenue Streams
Hosting + Billing People Costs: SO 30-day Free Trial
Gateway Costs: Usability Testing: Sk Swens: @ $24.95/month
$304/month (340 x 20 people) per company

Small Businesses

(REALLY Need a
verticall)




4

Planning Board




Apakah proses hidup proyek ini
bisa diaplikasikan dalam
merencanakan proyek di #Code

for God?



KRITERIA PROYEK

Kingdom Impact/Biblical Ambition
Technology Usage
Innovation and Creativity and Originality
Viability, Sustainability, and Scalability
Completeness




HOW TO DE IN
aaw), one %%ﬁ

your sty 5@4% yown experionce
= YOUR ONE THING

or your unique proposmon

Hasil akhir seperti apa yang Andainginkan? Gambarkan denganjelas

sehingga semua usaha di arahkan ke hasil akhir tersebut.



AnggotaTim

Skill yang
tepat

Koordinasi

Aturan jelas

Brainstormin

Semda
tercover

Komunikasi

Platform apa?

Persiapan Penting

Bagi Tugas
To do List

Check Status

Laporan




CHECKLISTPEMBAGIAN TUGAS

Petugasl Petugas?2 Petugas3 Petugas 4
Penjelasan Tugas XS XS i &
1
Penjel T
enje as;n ugas @ @ @ @
Penjelas:n Tugas < X < <
Penjelasan Tugas X & & X
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RENCANA
CHEKLIST STATUS

SCHEDULE Apakaﬁ tugas-tugas berjalan
sesuaijadwal?

MASALAH H'ambtan apayang perlu
dipecahkan?

KOMUNIKASI Apakah-setiap apggota
termonitor dan info terupdate?

DOKUMENTASI Apakah ada yang merekam?

ISU Apakah sudah dilaporkan?




KESIMPULAN I —

O]

PERENCANAAN PROYEK 02| PROJECT TIMELINE

Mengapa? Traditional vs Agile
Proposal vs Lean Canvas
03 LANGKAH 04 MEMULAIRENCANA
6 Langkah Utama Mulai dariyang
diketahui, ketahui apa

Kanban
akhirnya.



HI MY TEAM!!
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RESOURCES ]

e https://www.wrike.com/blog/essential-elements-perfect-project-plan-
infographic/ https://www.digite.com/blog/waterfall-to-agile-with-kanban/

e https://www.digite.com/blog/waterfall-to-agile-with-kanban/

e https://www.sprinthink.id/memahami-apa-itu-lean-canvas-untuk-
keberhasilan-bisnis/




THANKS!




